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BYLAWS

OF

MICHIGAN-CENTRAL GALILEE PARTNERSHIP 2000 STEERING COMMITTEE

PREFACE

The Michigan - Israel Partnership 2000 Steering Committee (the "Joint Steering Committee") was formed in 1994 in order to oversee charitable projects in the Central Galilee of Israel in which the Jewish Federation of Metropolitan Detroit, Grand Rapids and Washtenaw County, Michigan are interested. The Joint Steering Committee is composed of members from Michigan who constitute the Michigan Partnership 2000 Steering Committee (the "Michigan Steering Committee") and members from the Israeli cities of Nazareth Illit, Migdal Ha'Emek and the Jezreel Valley Regional Council (the "Israeli Municipalities") who constitute the Israel Partnership 2000 Steering Committee (the “Israel Steering Committee").

MISSION STATEMENT

The Joint Steering Committee, through mutual solidarity and respect, is dedicated to strengthening Jewish unity and identity, promoting quality of life, and sustaining a “living bridge” of personal and economic relationships.  The Partnership views its volunteers as a strategic asset.  The cultivation and empowerment of a volunteer corps is essential for the success of long-term, collaborative programming.

I. JOINT STEERING COMMITTEE

1.1 Function

The Joint Steering Committee will make decisions regarding the final selection and budgeting of projects within designated fields of activity and approval of the annual budget.

1.2 Membership - Israel Steering Committee

There shall be up to 13 appointed members of the Israel Steering Committee. There shall be an Israeli Chair (volunteer), [1] appointed with the approval of the Jewish Federation of Metropolitan Detroit (JFMD), The Jewish Agency for Israel (JAFI), and the Mayors of the Israeli municipalities [3]. There shall be municipality representatives [3] (one from each municipality), Chairs of Israel subcommittees [3] (volunteers according to the number of subcommittees) (one from each municipality) and Volunteer Forum representatives [3] (one from each municipality). The Israel Steering Committee shall meet at least four times per year.


1.3 Membership - Michigan Steering Committee

There shall be up to 13 members of the Michigan Steering Committee appointed by the President of the JFMD. There shall be [1] Chair or [2] Co-Chairs from Michigan and [11-12] volunteers including subcommittee chairs and co-chair if appointed. The Michigan Steering Committee shall meet at least four times per year.

1.4 Non-Voting Members

The following shall be deemed non-voting members: Chief Executive Officer, JFMD; President, JFMD; Director of the Washtenaw County Federation; Director of the Grand Rapids Federation; Representative of JAFI; Director, Jewish Agency Central Galilee Partnership 2000; Director, JFMD’s Israel and Overseas Department; Associate Director, JFMD’s Israel and Overseas Department and Invitees according to need.

1.5 Terms of Office

The three-year Michigan Steering Committee member term of office officially begins at the time of that person’s first Joint Steering Committee trip to Israel.  This three-year term will conclude after six Joint Steering Committee meetings. A Michigan Steering Committee member will not be allowed to miss two consecutive Joint Steering Committee trips to Israel. The Mayors shall serve as members of the Israel Steering Committee during their respective terms of office. All other Israel Steering Committee Members shall serve for three years from the date of their appointment. The terms of office of the Michigan and Israeli chairs shall be 3 years. No Chair may serve two consecutive terms. 

II. MEETINGS

2.1 Joint Steering Committee

The Chair(s) of the Israel Steering Committee and the Chair(s) of the Michigan Steering Committee shall co-preside over the Joint Steering Committee meetings. The Joint Steering Committee shall have at least two meetings each year, one in the spring and the other in the fall.  

2.2 Attendance Requirements 

Regular attendance is critical to understanding the status, budgets and dynamic issues of the Partnership.  An appointed Israel Steering Committee member shall be removed if (s)he fails to attend two consecutive meetings of the Joint Steering Committee or two consecutive meetings of the Israel Steering Committee; provided that the person or entity that appointed such Member may waive the provisions of this sentence under extenuating circumstances. A Michigan Member shall be removed if such Member fails to attend two consecutive meetings of the Joint Steering Committee (in Israel) or two consecutive meetings of the Michigan Steering Committee; provided that the President of Federation may waive the provisions of this sentence under extenuating circumstances. 

2.3 Decisions 

Decisions at meetings of the Joint Steering Committee shall be by consensus. 

III. SUBCOMMITTES AND TASK FORCES

3.1 Function

The function of the subcommittee is oversight of projects within the subcommittees’ field of interest. The subcommittee shall propose, screen for appropriate criteria, implement, monitor and evaluate projects. Parallel subcommittees will exist in Michigan and Israel if deemed appropriate.

3.2 Membership – Israel Subcommittee

Each Subcommittee Chair will be appointed by the Israel Steering Committee Chair in consultation with the current municipality Mayors, current Subcommittee Chairs, Director, JAFI Central Galilee Partnership 2000 and Director, JFMD’s Israel and Overseas Department. The total membership of the subcommittee shall be 13. Each subcommittee is comprised of two volunteer representatives from each municipality involved in the subcommittee’s field of activity [6], Volunteer Forum members, two from each municipality [6] and Sub Committee Chair [1].

3.3 Membership – Israel Volunteer Forum

The Israel Volunteer Forum shall be comprised of volunteer representatives, four from each municipality [12] plus one Chair [13].

3.4 Membership – Michigan Subcommittee
The Michigan Steering Committee Chair(s) appoints the subcommittee’s Chair(s) and members. The Subcommittee Chair(s) shall be appointed from within the Michigan Steering Committee. Outgoing subcommittee Chair(s) may serve on the subcommittee as an Advisor for one additional year. 

3.5 Task Forces

From time to time, the Israel and or the Michigan Steering Committees may establish individual or joint task forces with respect to specific issues. The membership and other details of the task force will be determined by the Israel and or Michigan Steering Committees. 

3.6 Terms of Office

The terms of office of members of subcommittees shall be three years from the time of their appointments. After the ends of their terms, members of the subcommittees may not be re-appointed as a member of the subcommittee for one year.
.

Jewish Agency for Israel.

JAFI shall be responsible for coordination, operation and the Joint Steering Committee.  

REVIEW – BYLAWS AND PROJECT GUIDELINES

Joint Steering Committee Co-Chairs, Federation and JAFI Partnership 2000 professionals shall update these bylaws and project guidelines every third year and they shall be submitted for approval by the Joint Steering Committee.
CONFLICT OF INTEREST

A person cannot serve as a Member of any committee if he or she receives personal compensation related to a project receiving an allocation funded by the Partnership 2000 budget. If such a conflict arises after a Member’s appointment, he or she shall immediately resign as a Member.

DONOR REQUIREMENT
Each appointed Michigan Steering Committee and Subcommittee member must be a current donor to Federation’s Annual Campaign.

PURVIEW OF SURPLUS
All surplus funds at the end of the program year are returned to the JFMD’s Israel and Overseas Committee. The Joint Steering Committee may make recommendations for the use of these funds. Final approval is the purview of the Israel and Overseas Committee.

PARTNERSHIP 2000 PROJECT GUIDELINES

A. Fields of Activity 
The Central Galilee-Michigan partnership exists in order to:

· Deepen identification with Judaism and Jewish identity in the Central Galilee region and in Michigan. 
· Develop leadership among the younger generation, with an emphasis on education, enlightenment, democracy and tolerance 

· Develop interpersonal connections among residents of Central Galilee and with the Michigan community. 
· Cultivate and develop volunteerism while expanding the ranks of Partnership volunteers. 
B. Project Criteria 

The following criteria to serve as guidelines for selecting and evaluating projects operated by the partnership: 

	
	Criteria
	Explanation

	1
	Projects having meaningful influence on the population. 
	Emphasis should be placed on a small number of projects with wide influence. Also to be considered should be worthwhile projects that evoke interest, even if they are of limited influence.

	2
	Agreed upon / desired by all the partners
	The program is desired by all partners, and not just one side.  The program should retain as much as possible a balance between the municipalities and generate impact for MI communities.

	3
	Unique, added value for residents 
 
	The program will specify what it contributes to residents that existing programs/organizations do not.

	4
	Clear and focused goals
	Project goals are specific, realistic and attainable.

	5
	Measurable effectiveness
	The results and invested resources can be measured and their effectiveness determined.

	6
	Potential for continuity after the termination of Partnership funding 
	Can the program continue to operate? Does the program have an exit strategy for the end of the project? Does the operating body have the ability and resources to continue the program independently?
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