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	January 2011, Newsletter #20

2010 – Year in Review

· Click here for a letter from Alan Hoffmann regarding the 2011 Budget

Strategic Planning As you will recall, in our June 2010 meetings, the Board of Governors approved new strategic directions for the Jewish Agency which focus on reinforcing Jewish identity among the younger generation as a primary means of impacting on the future of the Jewish people. In October 2010, the Board approved an operational strategy to realize the revised mission and the principles for the revised structure.

The main new elements of the strategic plan are:

Focus on two main strategic drivers which encompass all our activities and which are highly effective in strengthening Jewish identity and a sense of connection:
· A fully-integrated range of continually-expanding and deepening Israel experiences to enrich Jewish life and create Aliyah opportunities;

· A wide range of identity-building social activism opportunities for young Jews from Israel and the Diaspora to help vulnerable populations and bridge social gaps in Israeli society, and thereby build a younger generation that is committed to collective challenges and Jewish values.

In addition, unique regional circumstances require two further complementary thrusts:
· A comprehensive approach to the Aliyah of FSU Jewry and their reconnection to their Jewish roots;

· The capacity both to enable the Aliyah of olim from countries of distress and respond quickly and effectively to emergency situations in Israel. Today this requires a particular focus on helping Ethiopian olim.

Progress since the October meetings

· Program development: developing our flagship programs, our strategy and operating model for each program and their success indicators:

· Teams have been created to develop new programs including in such fields as Jewish Agency activities in the FSU; partnerships; pre-army service social activism for Israelis; mid-length programs that will offer opportunities for young Jews to experience Israel for one to two months; and frameworks that will enable graduates of programs in Israel to engage in activism after their return to their communities;

· We are working to include our overseas partners and representatives of donors in the process;

· We are developing the specifics of the organizational structure for the drivers and flagship programs and the interaction between them. 

· We are working with a consultant in change management who is helping us develop a work plan to manage the changes.  This includes professional support to the staff as the structure is implemented, as well as explaining the new structure and its implications for our organizational culture as we undergo a process of renewal and move towards growth.

· February Board Meetings: We plan to share the main interim conclusions of the planning process with the Board of Governors at the February meetings and we are planning a day long consultation with the Board on Monday, February 21st, to discuss the new strategic directions and to get input from our Board members.

MASA Since MASA's inception seven years ago 55,000 participants from 63 different countries have taken part in some 200 Masa approved programs in Israel. This year, for the first time, we will be exceeding 10,000 participants from all over the world in a single academic year. Our marketing efforts have borne fruit, we also published a Masa Brand handbook to help us unify our marketing branding worldwide and to create a common language among all our participants and alumni. We are now working on finalizing our new website for potential participants and alumni, to also function as the stage for information sharing regarding new programs, potential work places and for maintaining contact with Israel and among graduates and alumni.

Our leadership program has grown remarkably; this year 500 of our most impressive participants will take part in our leadership week to prepare them for future leadership roles. Recently a new academic track was launched with eight new Israeli academic cooperation programs opened in cooperation with universities in North America, and in parallel we are now developing a new track in cooperation with North American communities.

Aliyah 2010 ended with a 16% increase in the number of Olim. It is the second year in a row with a significant increase of Olim, after a decade in which there was a decline. By the end of the year, 19,130 olim from around the world will arrive in Israel with JAFI's assistance, as opposed to 16,465 in 2009, and 15,452 in 2008.

According to JAFI and the Ministry of Immigrant Absorption, approximately 7,700 olim, constituting about 40% of olim this year, have arrived from the FSU, Eastern Europe and Germany, as opposed to 7,133 last year (an 8% increase). 3,980 Olim arrived from North America, as opposed to 3,767 (a 6% increase). 1,470 Olim arrived from Latin America, as opposed to 1,233- a significant increase of about 19%. 2,040 Olim arrived from France, as opposed to 1,894 (an 8% increase). 760 olim arrived from Britain (as opposed to 853). 1,650 Olim from Ethiopia, whose rate of Aliyah is set by the Government, have arrived in Israel in 2010 as opposed to 240 last year.

Partnership 2000 Partnership 2000 comprises 45 unique 'Partnerships' including within Israeli municipalities and regional councils throughout the country, in collaboration with 550 worldwide Jewish communities. Following a series of consultations with Israeli and overseas partners, a new vision was formulated for Partnership 2000 during 2010, reflecting the global Jewish community’s up-to-date agenda with Israel. 

Youth Futures program operates in 32 municipalities in the Negev and Galilee, serving 10,000 children at-risk and their families. The program has been extremely successful on micro and macro levels, yielding very positive results for program participants. Some 1,000 youth, new immigrants and veteran Israelis, attend the Jewish Agency’s four boarding school Youth Villages: Ben Yakir, Ramat Hadassah, Hadassah Neurim and Kiryat Yearim. Partners in the villages include Hadassah, the Ministry of Education, and philanthropists in Israel and abroad.

Young Communities The Israel Department supported 50 Young Communities in 2010, collaborating with hundreds of Israel’s new Zionist pioneers. The communities focus on social-educational activity on behalf of youth at-risk, and serve as a magnet attracting young residents to the Negev and Galilee and regenerate the region.

Educators This year 675 educators were sent on long-term assignments (shlichut) around the world in formal and informal educational frameworks. An emphasis was placed on expanding the Israel Fellows on Campus Program, which is funded by the Paul E. Singer Foundation, Mr. Mortimer Zuckerman and others, the GOI, and is also a partnership with Hillel. The number of campus fellows nearly doubled to a total of 38 serving 50 universities in North America and Latin America. Some 1,100 Israeli educators were integral staff members in 200 different summer camps across North America in the framework of short-term shlichut. The camps are funded by participants while the returning counselors are funded by The AVI CHAI Foundation. Our educators also made an impact in the FSU where close to 6000 children and youth participated in the summer and winter camps funded by the Jewish Federations of New York, Baltimore, Chicago, Cleveland, Atlanta, Hartford, Middlesex, Washington, Pinellas, Rhode Island, South Palm Beach County, Syracuse, Northern New Jersey, St. Louis, Minneapolis and Pittsburgh. In addition, two summer camps for Russian-speakers were run in North America with 236 campers in attendance.

MAKOM ran a global education training seminar in New York, and trained a group of MAKOM Faculty who can lead seminars and processes in communities across the Jewish world. Participants represented the following languages: English, Hebrew, French, Hungarian, Russian, Spanish and Portuguese. The Israel Cultural Institute was inaugurated in September in Budapest. This was built with funding from Mr. Moti Zisser and refurbishing is being funded by Arie Yom Tov and Futo Peter, Eran Friedman, Teva LTD Hungary as well as other local and Israeli donors.  In addition, the programming is funded by the New York Federation, The Dallas Federation and the Omaha Federation. More than 350 young Jews participated in a student conference in Weimar, Germany in October. 80 leaders participated in an Advocacy Seminar in Mexico in November. The miNYanim Central European Seminar took place in Krakow, Poland in November, and was funded by the New York Federation.

FSU The first international Russian-speaking summer camp convened in Israel in August 2010. This project was financed by Jewish United Fund of Metropolitan Chicago and Genesis Philanthropic Fund. The two camp sessions attracted 240 participants from Russia, Latvia, Estonia, the US, Canada and Israel. In December, Bac Bleu Blanc brought 847 12th graders from 21 Jewish schools in France to Israel. 220 participants are coming on the 10 day South Africa Israel Encounter in the months of December and January, in support of Keren Hayesod.
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